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REQUEST FOR PROPOSAL

1.
SUBMISSION OF PROPOSALS:

Sealed Proposals, (one (1) original and one (1) copy) will be received for providing a Technical Assistance Consortium FOR THE STATE OF WYOMING, DEPARTMENT OF HEALTH, SUBSTANCE ABUSE DIVISION (Agency) by the Wyoming Department of Administration and Information, Procurement Section, 122 West 25th, Herschler Building, 2nd Floor East, Cheyenne, Wyoming 82002 until May 31, 2005, 2:00 p.m., at which time they will be publicly opened.

NOTE:  Packages not containing the required number of copies, will be rejected.

1.1
No proposal will be considered which is not accompanied by the attached Proposal Price Sheet and signed by the proper official of the firm.

1.2
Proposals must be received in the office of the Procurement Section on or before the time and date specified.  Proposals received after the time specified will not be considered and will be returned unopened.

1.3
Proposal information is restricted and not publicly available until after the award of the Contract by the Procurement Section.

2.
MODIFICATIONS OR WITHDRAWAL OF PROPOSALS:

2.1
A proposal that is in the possession of the Procurement Section may be altered by telegram or letter bearing the signature or name of the authorized person, provided it is received PRIOR to the date and time of the opening.  A telegram should not reveal the Proposal pricing but should indicate the addition, subtraction or other change.  FAX, telephone or verbal alterations will not be accepted.

2.2
A proposal that is in the possession of the Procurement Section may be withdrawn by the proposer up to the time of the opening.  Failure of the successful proposer to furnish the service awarded as a result of this advertisement shall eliminate the proposer from the active proposers list for a period of time as determined by the Procurement Section.

3.
PREPARATION OF PROPOSALS:

3.1
No proposal will be considered which modifies, in any manner, any of the provisions, specifications or minimum requirements of the Request for Proposal.

3.2
In case of error in the extension of prices in the proposal, unit prices will govern.

3.3
Proposers are expected to examine special provisions, specifications, schedules and instructions included in this Request.  Failure to do so will be at the proposer’s risk.

3.4
Failure to respond (submission of proposal, or notice in writing that you are unable to offer but wish to remain on the active mailing list) to Request for Proposals will be understood by the State to indicate a lack of interest and will result in the removal of the Firm's name from the applicable mailing list.

4.
AWARD AND CONTRACT INFORMATION:

4.1
The State of Wyoming hereby notifies all proposers that it will affirmatively insure that minority business enterprises will be afforded full opportunity to submit proposals in response to this invitation and will not be discriminated against on the grounds of age, race, color, sex, creed, national origin, or disability.

4.2
The proposer, also, agrees that should this firm be awarded a Contract that the firm will not discriminate against any person who performs work thereunder because of age, race, color, sex, creed, national origin, or disability.

4.3
The proposer expressly warrants to the State that it has the ability and expertise to perform its responsibilities hereunder and in doing so shall use the highest standards of professional workmanship.

4.4
The State of Wyoming reserves the right to reject any or all proposals, to waive any informality or technical defect in the proposals, or to award the contract in whole or in part, if deemed to be in the best interest of the State to do so.  The Department of Administration and Information, Procurement Section will award this contract to the firm, determined by the Wyoming Department of Health, Substance Abuse Division the most responsive and responsible offer, based on criteria specified herein.

4.5
This Request for Proposal shall become part of the Contract and will be in effect for the duration of the Contract period.

4.6
The successful proposer will be required to enter into and sign a formal Contract with the State with reasonable adjustments acceptable to the State.  The agreement will become a part of the Contract and will be in effect for the duration of the contract period.  The contract language will control over any language contained within this RFP that conflicts with the signed and fully executed Contract.

4.7
Successful proposer shall comply with the Americans with Disabilities Act and Wyoming Fair Employment Practices Act.  (W. S. 27-9-105 et. seq.).

DATED THIS _________ DAY OF MAY, 2005.

STATE OF WYOMING

Mac Landen, Manager

Procurement Section

Assigned Buyer: Lori Galles


GENERAL PROVISIONS

1.
INDEPENDENT CONTRACTOR
1.1
The contractor shall function as an independent contractor for the purposes of the Contract, and shall not be considered an employee of the State of Wyoming for any purpose.  The contractor shall assume sole responsibility for any debts or liabilities that may be incurred by the contractor in fulfilling the terms of the Contract, and shall be solely responsible for the payment of all federal, state and local taxes which may accrue because of this Contract.  Nothing in the Contract shall be interpreted as authorizing the contractor or its agents and/or employees to act as an agent or representative for or on behalf of the State of Wyoming or the Agency, or to incur any obligation of any kind on the behalf of the State of Wyoming or the Agency.  The contractor agrees that no health/hospitalization benefits, workers’ compensation and/or similar benefits available to State of Wyoming employees will inure to the benefit of the contractor or the contractor’s agents and/or employees as a result of this Contract.

2.
INSURANCE:
2.1
The contractor shall indemnify and save harmless the State, its officers, and employees from all suits, actions, or claims of any character brought because of injuries or damage received or sustained by any person, persons, or property; on account of the operations of the said contractor or on account of or in consequence of any neglect in safeguarding the work; or because of any act or omission, neglect, or misconduct of said contractor or from any claims or amounts arising or recovered under the Workers' Compensation Act, or any other law, ordinance, order or decree.

3.
LAWS TO BE OBSERVED:
3.1
The contractor shall keep fully informed on all federal and state laws, all local bylaws, regulations and all orders and decrees of bodies or tribunals having any jurisdiction or authority which in any manner affect those engaged or employed on the work or which in any way affect the conduct of the work.  The contractor shall at all times observe and comply with all such laws, bylaws, ordinances, regulations, orders and decrees in force at the time of award.  The contractor shall protect and indemnify the State and its representatives against any claim or liability arising from or based on the violation of any such law, bylaw, ordinance, regulation, order or decree whether by himself or his/their employees.  No extension of time or additional payment will be made for loss of time or disruption of work caused by any actions against the provider for any of the above reasons.

4.
TAXES:
4.1
The contractor shall pay all taxes and other such amounts required by federal, state, and local law, including but not limited to federal and Social Security taxes, workers’ compensation, unemployment insurance and sales taxes.

5.
ASSIGNMENT/CONTRACTOR:
5.1
The Contract shall not be assigned by the contractor.  Third party participation is authorized only as a joint venture which must be clearly stated with details on the original proposal, signed by all parties participating.  Any alterations, variations, modifications or waivers of the provisions of this Contract shall be valid only if they have been reduced to writing, duly signed by the parties hereto and attached to the original Contract agreement.

5.2
The contractor shall not enter into any subcontracts for any of the work contemplated under this Contract without prior written authorization of the State.

5.3
Claims for money due or to become due contractor from the State under the Contract may be assigned to a bank, trust company, or other financial institution, or to a trustee in bankruptcy, without approval by the State.  Notice of any assignment or transfer shall be furnished to the State.


5.4
The contractor shall not use the Contract, or any portion thereof, for collateral for any financial obligation without the prior written permission of the Agency.

6.
TERMINATION OF CONTRACT:

6.1
Termination of the Contract may be made by any party at any time with or without cause, upon no less than thirty (30) days written notice by telegram, or personal delivery of notice to the other parties.  The Contract shall remain in full force and effect until terminated as provided herein.

6.2
The State may, upon ten days written notice to the contractor, terminate the contract, in whole or in part, for just cause, which shall include failure of the contractor to fulfill in a timely and proper manner the obligations under the Contract.  In such event, all finished documents, data, models and reports prepared under this contract shall, at the option of the State become its property upon payment for services rendered through the termination of the Contract.

6.3
Should the contractor fail to comply with the provisions of the Contract, payment for portions of the Contract will be withheld until such time as the Contract terms have been implemented.  Administrative, contractual, and/or legal remedies as determined by the Wyoming Attorney General will be implemented if it appears the contractor has breached or defaulted on the Contract.

7.
ACCOUNT REPRESENTATIVE:
7.1
The successful proposer(s) shall appoint, by name, a company representative who shall be responsible for servicing this account.  The appointed representative shall be responsible to provide the services required to insure that the account will be administered in an organized systematic manner.

8.
RESPONSIVENESS:
8.1
Proposers are expected to examine specifications, schedules and instructions included in this package.  Failure to do so will be at the proposer's risk.

9.
EXTENSION AND AMENDMENT:
9.1
The proposer and the State covenant and agree that this proposal or subsequent Contract may, with the mutual approval of the proposer and the State, be extended under the same terms and conditions of this proposal or Contract for a period of one (1) additional year, and said option to extend this proposal or Contract for a one year period shall be in effect for each year thereafter for a total period not to exceed two (2) additional years.

10.
COMPLIANCE WITH LAWS:
10.1
In performing the Contract, both parties agree to comply with all applicable state, federal, and local laws, rules and regulations.

11.
AUDIT:
11.1
The State or any of their duly authorized representatives shall have access to any books, documents, papers, and records of contractor which are directly pertinent to the Contract for the purpose of making audit, examination, excerpts, and transactions.

12.
CONFLICT OF INTEREST:
12.1
The parties warrant that no kickbacks, gratuities, or contingency fees have been paid in connection with the Contract and none has been promised contingent upon the award of the contract.  Consultant warrants that no one being paid pursuant to the Contract is engaged in any activities which would constitute a conflict of interest with respect to the purposes of the Contract.

13.
OWNERSHIP OF DOCUMENTS/WORK PRODUCT:
13.1
It is agreed that all finished or unfinished documents, data, or reports, prepared by contractor under the Contract shall be considered the property of the State, and upon completion of the services to be performed, or upon termination of the Contract for cause, or for the convenience of the State, will be turned over to the State.

14.
CONFIDENTIALITY OF INFORMATION:
14.1
All documents, data compilations, reports, computer programs, photographs, and any other work provided to or produced by the contractor in the performance of the Contract shall be kept confidential by the contractor unless written permission is granted by the State for its release.

15.
SOVEREIGN IMMUNITY:
15.1
The State of Wyoming and the Agency do not waive Sovereign immunity by entering into the Contract, and specifically retain immunity and all defenses available to them as sovereigns pursuant to Wyoming Statute 1-39-104(a) and all other state law.

16.
INDEMNIFICATION:
16.1
The contractor shall release, indemnify, and hold harmless the State, the Agency, and their officers, agents, employees, successors and assignees from any cause of action, or claims or demands arising out of contractor's performance under the Contract.


SPECIAL PROVISIONS


Wyoming Tobacco Prevention Technical Assistance Consortium (WyTTAC)
1.
 SCOPE OF PROJECT

The Wyoming Department of Health, Substance Abuse Division (WDH-SAD) is accepting proposals for a statewide Technical Assistance Consortium contractor (WyTTAC).   

The Wyoming Department of Health supports community and statewide science-based and experience-based practices designed to protect citizens from secondhand smoke in areas where children are exposed, indoor workplaces and public areas, and all government facilities and vehicles; that reduce youth tobacco use rates; that increase tobacco quit attempts and successes; and that identify and eliminate the disparities experienced by population groups relative to tobacco use and its effects.  

The WyTTAC shall advance these objectives by providing ongoing, statewide technical assistance and support to Tobacco-free Wyoming Community programs.  

2.
 CONTRACTOR BASIC REQUIREMENT
2.1
Provide continuous statewide coordination, communication, and materials as specified.

2.2
Report the completion and effectiveness of each service to the Substance Abuse Division. 


2.3
Prepare and submit monthly reports.


2.4
Coordinate closely with the Substance Abuse Division to ensure collaboration and coordination.

3.
PROPOSAL CONTENTS
The proposal contains seven sections.  This list may serve as a table of contents.

3.1
Cover Sheet   (Form A provided)
Complete Form A and include it as the cover sheet of the application. 

The following information is required for the application.

3.2
Project Overview

In two pages or less, provide a brief overview of the project proposal to include the vendor’s analysis of the following:
3.2.1
Briefly describe how this project will contribute to the quality of life for Wyoming citizens.

3.2.2
Summarize in a few lines Wyoming data related tobacco use and secondhand smoke exposure.

3.2.3
Provide an overview of the types of citizens who are most affected by tobacco.

3.2.4
Summarize the vendor’s perception of Wyoming’s current efforts to tobacco issues.

3.2.5
Summarize the types of organizations and customers that the vendor would directly serve.

3.2.6
Summarize the services that the vendor proposes.
3.2.7
Summarize how the vendor will perform these services in a manner that will improve the quality of life for Wyoming citizens and in a manner that allows the Division to monitor contract compliance.
3.3 Organizational Capacity
3.3.1 In one page or less, provide a brief history about the agency.  Describe other projects working with Wyoming communities with which vendor has experience.  Describe how the vendor would provide adequate resources statewide to include communication among staff and local programs.  
3.3.2 Provide a minimum of six (6) letters of references from organizations you have served in a similar capacity.  These references should detail the work provided.  
3.3.3 Organizational Ability to Oversee the Grant: Describe the organizational capacity to provide the WyTTAC services including agency level personnel, fiscal accountability, ability to manage contracts, ability to facilitate this project within the scope of the agency, facilities, equipment, maintenance of confidential records, length of time and experience with tobacco prevention and control and related services, ad other information.  Describe how funds from this project will be kept separate from other funds and utilized only for this project.
3.3.4 Leadership Support: Describe the process to ensure that the agency’s leadership supports the program, can articulate the program goals, objectives, and accomplishments, and how the agency will provide the infrastructure needed to meet them.  Provide a statement of corporate philosophy and mission.  Please include letter(s) of support in the appendix from the organization’s leadership.

3.3.5 Staff Priority:  Describe how the agency will prioritize obtaining and retaining qualified staff to meet the contract obligations:

3.3.5.1 Include the staffing patterns for this project showing how FTE’s will be assigned to this project.  Describe how qualified staff will be identified and recruited to meet the contract goals.  Summarize the job descriptions showing proposed pay ranges and employment benefits.
3.3.5.2 If any staff will be less than full-time to this project, describe other projects that they are assigned, if any.  
3.3.5.3 Describe how staff are supervised and evaluated for progress towards the goals.
3.3.5.4 Acknowledge the following:
3.3.5.4.1 Staff hired to meet these goals will have significant access to an updated (newer) computer, printer, email, the Internet, and Microsoft Word, Access, Excel, and Microsoft Project 2003.
3.3.5.4.2 Staff will utilize frequent and regular correspondence by email and telephone with the Substance Abuse Division.  Many reports are computer and internet based.
3.3.5.4.3 Employers shall provide Certificates of Good Standing verifying compliance with unemployment and workers’ compensation programs.  See https://doe.state.wy.us/etd/etdCert.aspx. 
3.3.5.4.4 Staff will be provided smokefree, tobacco-free, and drug-free workplaces.
3.3.5.4.5 Describe how the contract agency will provide staff training to ensure that contract goals are met.
3.3.6 Organizational Chart: On one page, provide an organizational chart showing lines of communication and where the Through With Chew Community Coordination project is within the organization.
3.4 Primary Service Components
Submit a narrative for each of the following to include:

· The deliverable heading (italicized below)

· The processes that the agency will implement to meet the deliverable

· State the date or dates when each will be delivered and completed 

· List the partners who will assist with completing the deliverable to include the specific counties that will be served, the statewide and local agencies that will participate, and others

3.5 Administration:
3.5.1 Project Start Date:  State the date that the Agency will begin to provide the services described in this application.  Summarize and tell the completion dates for the activities that will be accomplished before the program start date to include hiring of staff, obtaining office space and office materials, and other needed processes.
3.5.2 Quality Improvement: Describe the Agency’s internal and external organizational quality improvement process.  Describe how the Agency will monitor staff and projects to ensure that services are provided in an efficient, effective, and timely manner. 
3.6 Projects:
3.6.1 Technical Assistance: Provide ongoing and regular technical assistance, skill building, training, and information for all Tobacco-free Wyoming Community Programs (TFWC).  Topics included in the TFWC program contracts are within Attachment A of this RFP.  The description for this item should include systems that will allow for the 22 TFWC program staff to obtain technical assistance.
3.6.2 Training and Meetings: Work with the SAD Tobacco Prevention and Control Program to hold two annual training meetings.  For planning purposes, one meeting will probably occur during January, 2006, and a second during spring 2006.  The meetings generally last 3 full days.  The successful bidder would have primary oversight of the training meetings; work closely with the Division; obtain the meeting facilities and arrange for a block of sleeping rooms and conference meals; conduct a pre-meeting training needs assessment; develop the content of the meeting including learner and training objectives, outline, key messages, and meeting evaluation; distribute the agenda and registration materials;  facilitate portions of the meeting, invite TFWC program staff, accept and tabulate RSVP’s, and other processes to facilitate a successful training.  For bid purposes, anticipate that expenses would include presenters, facility, conference included meals and snacks, bid organization staff travel expenses with one location centrally located and the other located in the 
3.6.3 Regional Coordination:  For each region, conduct 6 – 8 teleconferences during the service year.  

Figure 1: Regions


The contractor may assemble technical assistance regions in any of the following ways:



Current Regions:

Northern Region: Campbell, Crook, Johnson, Sheridan, Weston, Big Horn, Hot Springs, Park, and Washakie Counties

Western Region: Fremont, Teton, Lincoln, Sublette, Sweetwater, and Uinta Counties

Southeastern Region: Converse, Goshen, Laramie, Niobrara, Platte, Albany, Carbon, and Natrona Counties



Optional Regions:


Region 1: Converse, Goshen, Laramie, Niobrara and Platte counties.

Region 2: Albany, Carbon and Natrona counties.


Region 3: Campbell, Crook, Johnson, Sheridan and Weston counties. 


Region 4a: Big Horn, Fremont, Hot Springs, Park, and Washakie counties.


Region 5: Lincoln, Sublette, Sweetwater, Teton, and Uinta counties.
Figure 2: Meeting and Event Calendar
	2005
	2006

	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June

	19 – 22 TFWC in Powell
	
	
	24 – 28 Spit Summit in Casper
	Great American Smokeout
Nov 17
	TFSE awards
	Tentative TFWC meeting
	Thru with Chew Month
	
	Region meetings
TFSE awards
	World No Tobacco Day
	TFWC meeting

	
	Region calls
	Region calls
	
	Region calls
	Region calls
	
	
	Region calls
	
	Region calls
	


-  World No Tobacco Day, May 31

 -  Summer Institute for Health Education, Casper, July 11 - 15 

 -  TFWC mid-year meeting, Powell, July 19 - 22

 -  Wyoming Public Health Association Annual Meeting, Cody, September 26 - 30

     http://outreach.uwyo.edu/conferences/publichealth/ 

 -  Second Annual Spit Tobacco Summit, Casper, October 24 - 28

     http://sad.state.wy.us 

Figure 3: Meeting Location Record

3.6.4 Resources: 
3.6.5 Train the Trainer: Develop train-the-trainer kits and ensure that TFWC programs use sections from the kits to partner with community programs throughout the year.  Modify and distribute the kits to meet local needs.  List the titles of the kits that the bidder is proposing and provide a brief (2 line) description for each topic.

3.6.6 Sponsorship Tracking Guide:  Develop and distribute to TFWC programs a guide to track tobacco sponsorships, donations, scholarships, and grants.

I. Smokefree Wyoming: Facilitate statewide TFWC involvement with the annual Through With Chew Week, Wyoming Great American Spit Out, a summertime Through With Chew event, and the Spit Tobacco Summit.  Participate on the planning and implementation committees for each of these events.  

II. Media and Public Information: Assist the Division to plan and implement the Spit Tobacco Summit that will be held October 24 – 26, 2005, in Casper, Wyoming.  All contract staff shall attend the Summit.  Submit an abstract for the Summit to share information about the deliverables in this application.

a. If requested by the Division, receiving donations, registrations, and display fees to pay the costs of the Summit up to the amount received and accounting for these funds in a separate, one-time report within 60 days following the Summit.  Maintain any funds that are received in excess of the costs for ongoing collaboration activities defined by the Summit Planning Committee.  

b. At lease twice during the contract period, facilitate a conference call with other states that participate in the 2005 Spit Tobacco Summit to ensure communication, shared resources, and collaboration.

III. Evaluation and Surveillance:  Work with other states, Wyoming partners, and national partners to secure large and continuing funding opportunities to address spit tobacco at the state and national levels from the payments that the American Legacy Foundation receives from the Smokeless Tobacco Master Settlement Agreement.

IV. Tobacco-free Schools of Excellence: Assist TFWC programs to conduct Operation Tear Downs to include a minimum of 15 stores statewide and within at least 5 communities.  More information about Operation Tear Down is available at www.throughwithchew.com. 

V. Cessation Partnerships and Promotion: Facilitate production of and statewide distribution of spit tobacco cessation resources to include facilitating local partnerships with health care professionals in a way that increases the number and types of these partnerships.

a. Promote the Wyoming QuitLine, Wyoming QuitNet, and Wyoming Quit Tobacco Program in a manner that increases the number of spit tobacco user enrollees for these services statewide.

b. Utilize existing materials and, as appropriate create new materials, to expand the types of health care and community care providers that refer spit tobacco users to these services which include but are not limited to dentists, dental hygienists,  otolaryngology, low-income clinics, nursing, pharmacists, funeral homes, county health officials, and faith-based programs. 

VI. Statewide and Local Partnerships:  Facilitate ongoing communication with Wyoming organizations.  

a. Increase the list of statewide agency level Wyoming partners that may be available to assist with the program goals and objectives by 30 or more agencies.  Communicate with these organizations to learn their current and future involvement with spit tobacco issues and their desire to partner with the Division.  Include organizations representing a diverse and broadly representative group to include rural, cowboy culture, men, mining, and others.  

VII. Needs Assessment and Strategic Plan (Standards Review Preparation):  Facilitate meetings with these and other partners to gain their input regarding a Wyoming Spit Tobacco Needs Assessment and a Wyoming Spit Tobacco Strategic Plan.  Publish this document utilizing the Wyoming Department of Health strategic planning model (see XII-a), available data, and TFWC and partner organization input.  Ensure that no fewer than five current spit tobacco users are included in this planning process.  Gain commitments from at least 25 Wyoming organizations to support the policies, practices, and programs that reduce youth spit tobacco use and/or increase adult spit tobacco cessation rates.

VIII. Business Partnerships:  Research and develop materials that facilitate changes of policy or practices for Wyoming business/industry related to spit tobacco prevention and cessation with an emphasis on mining, blue collar employees, and entry-level employees.  Ensure that at least seven TFWC programs utilize these materials to gain local partnerships with no less than fourteen large Wyoming businesses during this contract period.  Large businesses are those that employ a substantial number of people within a community or county.  Participate in monthly conference calls with TFWC programs and the Division relative to this project.  

IX. Industry’s Point of Purchase and Community Marketing:  To increase the number of spit tobacco enrollees in the Wyoming QuitLine, QuitNet, and Wyoming Quit Tobacco Program and to provide information about effective ways to reduce youth use of spit tobacco:

a. Develop and distribute innovative materials for use at local businesses that serve cowboy culture and male clients (such as saddle shops, feed stores, men’s work clothes shops).

b. Assist local collaborations to develop a plan for removing tobacco industry sponsorship from community events (with an emphasis on rodeo); provide small grants to these collaborations to replace the first year’s industry sponsorship funds (not to exceed $10,000 per community but to be realistic within the scope and history of past sponsorships).  This line item may not exceed $40,000.

c. Develop and distribute innovative materials for use with agencies that serve people with lower educational attainment or lower economic status, employment agencies, adult education facilities, and trade schools.

X. Reward and Reminder:  Develop partnerships with at least five cowboy culture and/or male related youth groups and with at least three alternative high schools to facilitate youth-led workgroups at their statewide meetings or facilities.  The outcomes of these workgroups shall be 1) commitments from these groups to endorse the policies, practices, and programs shown to reduce youth spit tobacco use; 2) partnerships to foster community-level partnerships;  and 3) conduct focus groups to find messages for a spit tobacco countermarketing campaign.

XI. Site Visits and Quarterly Reviews: Provide to the Division a written plan for a statewide spit tobacco countermarketing campaign directed primarily towards junior and senior high school aged youth audiences and secondarily towards adults which is designed for meaningful youth involvement, policy change focus, and around the lessons learned from other statewide countermarketing campaigns such as Target Market or Truth.  Work with TFWC programs and youth groups to design this plan.  The plan shall include a list of measurable outcomes for the campaign, an analysis of tested messages, recommendations and potential costs for placement, draft media designs, list of partner agencies and organizations, and other information.

XII. : In collaboration with the Division, publish a quarterly Through With Chew newsletter in Adobe Acrobat pdf format and distribute statewide and to all established partners.

XIII. Other: Describe/list other deliverables offered by the contract agency.

3.5.6


3.5.7


3.5.8


3.5.9


3.5.9.1


3.5.9.2


3.5.9.3


3.5.9.4




3.5.9.5


3.5.9.6


3.5.9.7


3.5.9.8


3.5.9.8.1



3.5.9.8.2



3.5.9.9
Coordination and Collaboration: Discuss your procedures for ensuring good communication, collaboration and coordination with the Department of Health, Substance Abuse Division, Tobacco Prevention Program; local communities; and service providers. Provide examples of collaborative efforts which have proven effective for similar programs, statewide populations, and rural or frontier states.  

3.5.9.10
Service Start Date: 

3.5.9.10.1
State the date when contractor anticipates being ready to launch the Through With Chew program.
3.5.9.10.2
Describe the time line and preliminary tasks to be completed prior to the start date.

3.5.9.10.3
Clarify any tasks that are expected of the Substance Abuse Division (SAD) as related to the project.  

Source of Funds 

· Special appropriations from the Wyoming Legislature from the Wyoming Tobacco Settlement Funds http://legisweb.state.wy.us/statutes/titles/title09/c04a12.htm 

Complimentary Projects 

The Department of Health was appropriated $500,000 for spit tobacco specific projects.  There are several other projects that are funded in separate contracts that compliment the Through With Chew Community Collaboration project including these:

· Surveillance and Evaluation 

· Media development and media placement

· Cessation Services (QuitLine, QuitNet, Wyoming Quit Tobacco Program, Wyoming Families Matter)

· Tobacco-free Wyoming Communities addresses spit tobacco within most of the local activities

· Tobacco-free Schools of Excellence provides for policies, practices, and programs related to both smoking tobacco and spit tobacco

You can learn more about these projects at http://sad.state.wy.us/tobacco 


STAFFING PRIORITY:

Professional level staff exclusively for this contract are required to successfully implement this project.  The contract agency must implement policies and procedures that facilitate staff retention. 

Specific Required Activities

In addition to the standard assurances and compliances and the provisions contained in State contracts, the organization awarded a contract must meet the following requirements:

· Utilize funds only to support tobacco-specific, community-based, primary prevention efforts that utilize standards-based, science-based, or Best Practices that address these goals:

· Establish spit tobacco specific policies, practices, and programs at the community level

· Establish a science-based strategic plan with community and statewide agency input 

· Establish systems to prevent spit tobacco initiation among youth

· Establish systems to promote spit tobacco quitting among adults and youth

· Develop and implement strategies in ways that reach populations that are disparately affected by tobacco.

· Hire and retain professional level staff for this project.

· The program staff hired through this project must attend 2 in-state program manager’s meetings sponsored by the Substance Abuse Division, the Spit Tobacco Summit to be held fall 2005 in Casper, and 2 regional one to two-day meetings.  The purpose of these meetings is to improve the ability of the program staff to implement the goals and objectives set forth in this contract.

· Ensure that monthly reports are filed in a timely fashion.

· Ensure that staff work toward the goals and activities stipulated in this application and in the negotiated contract.

· Provide regular evaluations with the staff.

· Support and enhance tobacco-specific, broad-based and diversely representative community-coalition or task forces that are available within most Wyoming counties. 

· Provide a computer and printer for each project staff with adequate capabilities for email, internet, Microsoft Word, Access, Excel, and PowerPoint (Corel WordPerfect is optional but recommended in addition to the other programs.) 

· Gather data and write reports.

· Ensure citizen input and involvement from throughout the state.

· Media and publications paid through these funds must include the following phrase: Funded through the Wyoming Department of Health Substance Abuse Division with funds from the Wyoming Tobacco Settlement Fund.

· Employers shall provide Certificates of Good Standing verifying compliance with unemployment and workers’ compensation programs (see https://doe.state.wy.us/etd/etdCert.aspx).
· Other standard contractual language will apply.
Specific Activities Disallowed from this Funding Source

In addition to the standard assurances and compliances listed in the application, these activities and expenditures are disallowed with these funds: 

· School-based programs.

· Youth focused or youth only projects (including “youth coalitions.”) 

· Capital construction.

· Endowment funding.

· Religious purposes.

· Grants to individuals.

· Lease of rental equipment.

· Deficits or retirement of debt.

· Planning or administration of grant aside from regular staff time. 

· These funds may not supplant existing activities in any way.  These funds are not to supplant projects that were previously funded through another source.

· Enforcement of tobacco laws.

· Any lobbying purposes.

· For any program or service that denies service based on race, gender, color, or national origin.

· For any program or organization with a conflict of interest. 

· Projects that are primarily to “educate” about tobacco illnesses, cessation, addiction, refusal, or other low-impact, individual client topics.  Proposals should be policy based, action-oriented, and community oriented.

· Cessations services or cessation supplies which includes, but is not limited to, paying for medical services, providing pharmaceuticals, providing cessation classes, cessation teams, quit lines, cessation groups, counseling, etc.

· Treatment or medical services of any kind.

· Projects unrelated to the primary purpose.

· Paid media will only be allowed when it clearly supports the goals and objectives.  All paid media must be pre-approved, in writing, by the Substance Abuse Division’s Tobacco Prevention and Control Program Coordinator or designee.

Reporting and Evaluation

The following are the Substance Abuse Division’s expectations for reporting and evaluation.  If there are any requests for changes to these, please write those requests in a separate, one-page narrative with your application.

1.  Site Visits.  The Substance Abuse Division will conduct at least one formal site visit during the contract period.  The Substance Abuse Division will provide the Site Visit Protocol and attempt to make arrangements for the site visit at least 30 days in advance.

2.  Monthly Reports and Invoices.  Electronic reports are due to the Substance Abuse Division by the 15th of each following month (i.e. report for January by February 15.)  An electronic monthly report form and Monthly Expenditure form will be provided.  KEEP A PRINTED HARD COPY OF THE REPORTS IN YOUR FILE.  The report will summarize process changes and outcomes for the month.  

Please note that the organization’s administration must certify that costs are reported correctly and reflect actual work towards contract goals or requirements.

3.  All surveys conducted by the contractor must be pre-approved by the Substance Abuse Division.

Note: The Substance Abuse Division is working with an outside agency to help evaluate the tobacco prevention and control programs.  

Selection Procedures


The Substance Abuse Division, Wyoming Department of Health, will strive to meet the following Procedures where possible:

· Notice of this  application will appear on the Division website at http://sad.state.wy.us  

· The Substance Abuse Division will convene a selection team of reviewers familiar with the program content.  Reviewers will not be selected from the application pool or have conflicts of interest.  Reviewers will not discuss the applications or the applicants without the written permission of the Substance Abuse Division.  A rating sheet will be used.  Decisions of this selection team are final.

Application Process Timeline

March 2005




Requests for Applications Distributed

April 11, 2005




Letters/Emails of Intent (postmarked or emailed)







And Questions About the Application
April 20, 2005




Application Due Date (postmarked on or before)
Through April 2005



Application Review Period
May 20, 2005

 


Tentative Award Selection Date
May 31 or before



Letters Mailed to all Applicants 

May 2005




Negotiation Period (if applicable)
Early to mid June 2005


Anticipated Mailing of Contracts
3.6
Cost Narrative:

3.6.1
Provide cost descriptions for budget categories denoting whether they are required or optional components for development, implementation and maintenance of the Technical Assistance Consortium.   Please use the Cost Description Spreadsheet, that is attached to this application or available via e-mail from the procurement office as an Excel spreadsheet. 

4.
EVALUATION CRITERIA
4.1
The proposer may be requested to provide an oral presentation at a time and location to be determined by the State.  This presentation may be conducted either in person or via teleconference at the discretion of the State. The proposer is responsible for the payment of all costs involved in oral presentations and interviews and shall not be reimbursed by the State for these acts.

Proposals will be evaluated on the following criteria and relative weights:

FACTOR





POINTS POSSIBLE

Qualifications of the firm in general and



0-25

capacity to staff and implement proposal.

Previous experience with similar projects.



0-25

Familiarity with project area.  Ability to modify

processes to meet unique needs of Wyoming 

demographics and characteristics.

Primary Service Components clearly outline


 
0-35

minimum requirements for establishing accessible,

effective, and successful Quit Line service in Wyoming.

Price for services provided.




0-35

Recommendations, and references.




0-10

 Deliverable services





0-50

to be provided under the contract.

Ability to retain Wyoming-based employee’s



0-20

and/or a Wyoming-based firm.

TOTAL POSSIBLE POINTS




200

Questions must be submitted in writing by February 28, 2005.  No questions received after that deadline will be responded to.  Submit questions to Lori Galles, 122 West 25th Street, Cheyenne, Wyoming 82002.  Questions may be submitted by FAX to (307) 777-5852, Attn: Lori Galles.  Please include your email address as the questions will be answered via email

All questions will be answered and emailed to all proposers in the form of an addendum.

PROCUREMENT PROCESS TIMELINE
January 29, 2005

Publish Request for Proposal

February 28, 2005
Deadline for Written Questions

March 15, 2005

Answers to Questions Issued to all Proposers via Email

March 31, 2005

Closing Date for Proposals

By April 29, 2005
Evaluation of Proposals

July 1, 2005

Contract Award

Cover Sheet  

Submission Date: 

Project Title:  Wyoming Tobacco Prevention and Control Technical Assistance Consortium

Name of the contract organization: 

Primary contact (name, phone, and email):

Mailing Address:

City, State, and Zip:

Tax ID number:

Name and title of primary contact:

Phone:

Email (required):

Fax: 

Website if any:

Total Funding Request: $ ______ 

Line item funding (by deliverable)

XXXX

XXXX

Name and title of the person from that organization that needs to sign the contract (fiscal officer or president, etc):

Phone number:







PROPOSAL PRICE SHEET

The undersigned agrees to provide a Wyoming Tobacco Prevention and Control Technical Assistance Consortium to the Wyoming Department of Health, Substance Abuse Division in accordance with the Request for Proposal, General Provisions, Special Provisions, Proposal Price Sheet and Cost Description Spreadsheet for proposal no. 0187-K .

____________________________________________________________________________________________

DESCRIPTION





LUMP SUM PRICE

       (Written in Words and Number)

____________________________________________________________________________________________

Wyoming Tobacco Prevention and Control Technical Assistance Consortium

________________________________

________________________________

$_______________________________

____________________________________________________________________________________________

1.
BY SUBMISSION OF A PROPOSAL, THE PROPOSER CERTIFIES:

1.1
Prices in this proposal have been arrived at independently, without consultation, communication or agreement for the purpose of restricting competition.

1.2
No attempt has been made nor will be by the proposer to induce any other person or firm to submit a proposal for the purpose of restricting competition.

1.3
The person signing this proposal certifies that he/she is authorized to represent the company and is legally responsible for the decision as to the price and supporting documentation provided as a result of this advertisement.

1.4
Proposer will comply with all Federal regulations, policies, guidelines and requirements.

1.5
Prices in this proposal have not been knowingly disclosed by the proposer and will not be prior to award to any other proposer.

2.
GENERAL INFORMATION:

Proposer Name___________________________    Phone (  )_________________

                                                                             FAX (   )__________________

Mailing Address______________________________________________________

City_____________________    State________________    Zip____________

SSN/Employer Identification Number___________________________________

3.
OWNERSHIP AND CONTROL:

Proposer's Legal Structure:

______Sole Proprietorship


______General Partnership

______Corporation



______Limited Partnership

______Limited Liability



______Other______________

If Proposer is a sole proprietorship, list:

Owner Name_____________________________    Phone (   )_____________________

Mailing Address____________________________________

City________________________    State___________________   Zip________________

SSN/Employer Identification Number____________________________________________

Beginning date as owner of sole proprietorship____________________________________

Provide the names of all individuals authorized to sign for the Proposer:

NAME (printed or typed)                              TITLE

________________________________          _________________________________

________________________________          _________________________________

________________________________          _________________________________

________________________________          _________________________________

VERIFICATION
I certify under penalty of perjury, that I am a responsible official (as identified above) for the business entity described above as Proposer, that I have personally examined and am familiar with the information submitted in this disclosure and all attachments, and that the information is true, accurate, and complete.  I am aware that there are significant penalties for submitting false information, including criminal sanctions which can lead to imposition of a fine and/or imprisonment.

_________________________________________

(Signature)

__________________________________________     
__________________

(Name and Title) (Typed or Printed)                              
(Date)


